10/25/2012

Good evening and welcome to the I‐75 and State Road 951, Ultimate Interchange
Improvements Project. This Public Information Workshop is part of our on‐going Project
Development and Environment, or “PD&E” Study. We appreciate your attendance this
evening and present to you the following information.
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The project is located at State Road 951, also known as Collier Boulevard, and Interstate 75
in eastern Collier County. Project limits extend along Collier Boulevard from Business Circle
South, on the south side of State Road 84, also known as Davis Boulevard, through the I‐75
interchange area, extending northward to Magnolia Pond Drive.
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The purpose and need is an important part of this project. There are three factors
identified as vital to the successful completion of the project. Traffic operations, traffic
safety, and freight traffic. By 2035(spoken as twenty‐thirty five), the southbound ramps to
and from I‐75 and the Davis Boulevard / Collier Boulevard intersection will experience
significant delays with a level of service F, or failure. Improvements to the interchange and
the Davis Boulevard / Collier Boulevard intersection are needed to meet future traffic
demands. Traffic safety will also be negatively affected. As traffic congestion increases, the
number of crashes will also increase. Improvements to reduce conflicts and enhance traffic
flow should in turn reduce crash potential within the project area. This corridor is also
highly utilized by trucks; as this is the last major interchange along I‐75 before entering
Alligator Alley to the east.
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There is new development being planned along Collier Boulevard. You may have noticed
ongoing construction on the west side of Collier Boulevard in the vicinity of Magnolia Pond
Drive. This development will contribute to the increase in traffic volumes within the
interchange area.
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As a result, improvement alternatives that provide enhanced interchange and intersection
operations have been developed and are being evaluated through the PD&E Study. Three
interchange alternatives are being presented tonight.
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The first is Alternative 1, a partial cloverleaf interchange. The concept layout shown here is
oriented with north upward, I‐75 from left to right on the screen, and Collier Boulevard
(State Road 951) from top to bottom on the screen. The areas shown in white are locations
where the ongoing construction will not be modified. Shown in gray are areas that will be
milled and resurfaced with new pavement markings, and areas shown in yellow are total
reconstruction or new construction. The significant features of this interchange alternative
are the loop ramps in the northeast and southwest quadrants of the I‐75 interchange.
These will provide new bridges that convey ramp traffic over Collier Boulevard to the I‐75
entrance ramps in either direction.
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Alternative 2 is a loop ramp with a flyover. The loop ramp in the southwest quadrant will
serve the southbound Collier Boulevard traffic merging onto southbound I‐75. The
northbound movement will be serviced by a flyover ramp that will carry over I‐75 and
Collier Boulevard before merging onto northbound I‐75.
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Alternative 3 is a diverging diamond with a flyover. This interchange alternative requires
significant reconstruction of the improvements currently underway along Collier Boulevard.
It will have two signalized intersections one on the north and one on the south side of the
interchange. By following the “Purple” line through the interchange area you can see in the
northbound direction, traffic will go through a signalized intersection and cross over to the
left‐hand side of the road. Left turning traffic can exit to the I‐75 northbound ramp. The
northbound roadway will cross over again at another signalized intersection to proceed
northbound on the right‐hand side of the roadway. The advantages of this interchange
configuration are that the signal operation requires just two phases at each intersection,
and left turns onto the I‐75 ramps can flow freely with no opposing traffic.
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An intersection upgrade concept was evaluated at the Davis Boulevard/ Collier Boulevard
intersection.
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This intersection upgrade concept involves an extended ramp system that will
accommodate the high volume of traffic along Collier Boulevard south of the study area
that is headed for northbound I‐75. The graphic depicted here with Collier Boulevard
running from left to right across the screen highlights the extended ramp system as it
would appear when integrated with interchange Alternative 1. This concept provides direct
ramp connections to and from the northbound I‐75 ramps allowing traffic to bypass the
Davis Boulevard/Collier Boulevard before merging into Collier Boulevard to the south. An
advantage of this concept is that it maintains the investment in the current construction
while keeping the enhanced intersection in place. Additional capacity to handle the
increased traffic volumes to and from northbound I‐75 is provided by the elevated flyover
ramps. Required improvements would be limited to construction of the extended ramp
system, shown in yellow.
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As illustrated here, traffic traveling northbound along Collier Boulevard headed for
northbound I‐75 will exit onto the extended ramp prior to the Davis Boulevard intersection.
This heavy movement is carried up and over Davis Boulevard and the I‐75 southbound
ramp, bypassing the signal at Davis Boulevard in a free‐flow operation that ties directly to
the loop ramp for northbound I‐75.
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Traffic exiting I‐75 traveling south on Collier Boulevard will utilize the extended ramp
illustrated here. This movement is carried over the Davis Boulevard intersection before
merging into Collier Boulevard in the vicinity of the Wal‐Mart. This concept provides a
more efficient distribution of traffic within the interchange area by allowing Collier
Boulevard traffic to and from the south to bypass the Davis Boulevard intersection. Existing
access to Davis Boulevard and Collier Boulevard within the interchange area is maintained.
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It is noted that the southbound flyover will require closure and removal of the new
eastbound right turn from Davis Boulevard onto southbound Collier Boulevard. The flyover
ramps could potentially be phased in as part of a future improvement, depending on
funding availability and future traffic demands. This approach would allow the new right
turn connection to serve until the southbound flyover is implemented. The flexibility to
phase this component of the design concept is another advantage offered by this
alternative. Since the flyovers provide a direct connection between I‐75 and Collier
Boulevard south of Davis Boulevard, traffic can continue to utilize the existing ramp
connections to I‐75 from Collier Boulevard. In the future, these connections remain, but
will primarily serve traffic coming from Davis Boulevard and north of the interchange area.
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Three roadway concepts have been evaluated with a focus on avoiding reconstruction of
the I‐75 bridge over Collier Boulevard.
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The first concept illustrated here represents Collier Boulevard underneath the I‐75 bridges
as it would appear for Alternative 1. There will be no further reconstruction to the I‐75
overpass beyond what is currently underway in any of the three proposed concepts. Each
of the alternatives will utilize a multiuse path being constructed on the west side of Collier
Boulevard and will provide bicycle lanes in both directions through the interchange area.
For this particular alternative, there will be four through lanes in both the northbound and
southbound directions. The turn lane to the loop ramp in the northeast interchange
quadrant will be separated by a concrete traffic separator from the through lanes.
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Alternative 2 will also fit under the existing I‐75 bridge and will have the multiuse path
along the west side of Collier Boulevard and bicycle lanes in both directions. Four through
lanes will be provided in the northbound and southbound directions. An additional lane will
be provided for the southbound exit to the loop ramp, and in the northbound direction, a
separate left turn lane for northbound I‐75 will be provided.
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For alternative 3, the diverging diamond, the northbound lanes move to the left side of the
roadway and the southbound lanes move to the right side of the roadway. Four through
lanes will be provided in each direction with an additional northbound left turn lane for the
I‐75 northbound ramp. A multiuse path will be provided on both sides of the roadway
through the interchange area.
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Environmental evaluations are ongoing. Reports are being prepared for wetlands and
wildlife, “cultural” and historic resources, floodplains and water quality, noise impacts, and
contamination site impacts. These reports will be provided to governmental agencies for
review as part of the project approval process.
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An evaluation matrix has been prepared comparing each of the build alternatives to the no
build alternative. The evaluation of each alternative is based on traffic operations
performance, as well as other factors such as impacts to businesses and residences,
potential impacts to the environment, right‐of‐way needs, and project cost. Future traffic
operations have been evaluated for each of the alternatives. If no improvements are made
at the Davis Boulevard / Collier Boulevard intersection or at the southbound I‐75 / Collier
Boulevard ramps, these locations will operate at a level of service F or failure. All of the
Build Alternatives provide level of service D or better at all critical locations. Preliminary
environmental impacts are displayed in the matrix. Potential archeological / historical sites,
wetland, threatened and endangered species impacts, and hazardous material sites are the
same for each build alternative. The study identified 36 noise sensitive sites, and right‐of‐
way acquisition of less than 2 acres for each of the build alternatives. None of the
alternatives will result in any business or residential relocations. Total estimated project
cost shows alternative 1 to be the lowest; Alternatives 2 and 3 are the more costly.
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Tonight’s public information meeting is a part of our ongoing public involvement process.
We have prepared two project newsletters, one distributed in November 2011 and the
other was sent out in advance of tonight’s workshop. We have also prepared an
informational handout which is available at the registration table. These newsletters and
other information are available on the project website which can be found at www.I75‐
951interchange.com. The Public Hearing for this project is anticipated for the spring or
summer of 2013.
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The Project Schedule overview shown here indicates that the department continues to
conduct engineering and environmental analyses. We are also preparing the project
documentation for state and federal approvals. Copies of the draft documents developed
as part of the PD&E Study process will be available for review prior to the public hearing,
which again is anticipated for late spring or early summer of 2013. Based on this schedule,
it is anticipated that this study will be complete in late summer 2013. The next phase of the
project is final design. Based on the Department’s adopted work program, design is
scheduled to start in the later part of 2014.
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Throughout this event, we will have staff available to discuss this project with you and
answer your questions. These individuals are identified by the name badges they are
wearing. Please complete a comment form regarding any questions or comments you may
have so that they can become a part of the permanent record of this meeting. Written
comments will be received through Monday, November 5, 2012. Thank you for your
participation in tonight’s meeting.
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